
The Advertising Sales Process

Sales creates a 
sales deck to 
communicate 

value of Mochiad

Developer uploads 
game to Mochi

Self-Serve 
customer creates 

account

Mochi creates a 
new relationship 
with ad network 

partner

Mochi check game 
and evaluates 

proper ad loading

Mochi approves 
game

Game is made 
available for 
distribution

Game goes live.

Insertion Order 
created and sent 

to client

Client edits, 
approves and 

signs

Sales pitches 
advertising client

Insertion Order 
received and 

routed to Account 
Manager

, 
reviewed and 

approved.

Campaign 
scheduled in ad 

server

Advertisement 
goes live

Account Manager 
takes screen shots

Client is sent 
reporting

Revisions are 
made to the 

existing campaign
Campaign Ends

Billing  invoiced 
created

Payment from 
client received OR 
non-payment from 

client

End

Customer creates 
placement, 

prepays and 
uploads creative

Mochi staff are 
alerted that ads 

are waiting 
approval.

Mochi hand tests 
each ad.  Lots of 
challenges here.

Ad is either 
approved or 

denied

Advertisement 
goes live

Companies do 
negotiation dance 

around terms, 
technology and 

payment

Ad server 
integration or 
VAST testing

Network is 
approved

Ad Network 
pitches deal to 

Mochi

Mochi negotiates 
rates and 
inventory

Changes made to 
Mochi ad server to 

permit new 
placement

Mochi QA

Advertisement 
goes live

Guaranteed Advertising Buys Game Developer track
Self-Serve Advertiser track Ad Network track

Remnant Ad Sales

Advertiser / Agency Track
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